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Attendance

Board of Governors ATTENDEES

Voting member

HERE

NOT HERE

Derek Werner, PD

X

Doug Brady, Assistant PD - Building

Rae Ann Ruddy, Assistant PD — Off Hill

Nancy Trout, Assistant PD — On Hill

Mark Wade, Assistant PD — Administration

Sharon Hazen, Treasurer

P o I o A ool oot

Ty Damon, Board Member

Meg Lambert, Board Member

b

Cricket Nickolaou, Board Member

b

Pam King, Past PD

Mike Rhadigan, Past PD

Jennifer Banacki, Administrative Assistant

John Tamingki, Candidate Representative

o Ve T oo T A e B - 1 B - B B o B -

Guests/Advisory Committee Attendees

Pete Massacesi, Alumni coordinator

Jamie Roell, IT advisor

Jeff Jurcak, CPR coordinator

Jen Jurcak, Senior Coordinator

Josh Jeszke, Radio Coordinator

Cindy Glasson, Medical Advisor

Call to order

6:34 p.m.

Derek Werner called the meeting to order.

Approval of Prior Meeting minutes and Agenda

2402-01 Motion: Nancy motioned to approve minutes from December 13, 2023.

motion.

Motion passes. Minutes from 10JAN2024 were approved.

Mark seconds the

2402-02 Motion: Rae motioned to approve agenda for tonight’s meeting. Nancy seconds the motion.

Motion passes. Agenda was approved.
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APD Updates & Reports

Nancy Trout, Assistant PD — On-Hill

e The Basic candidate exam was a few weeks ago. 4 Candidates tested and passed.
e Most patrollers completed the toboggan refreshers.
e 6 candidates will be testing for the on hill Senior test February 24, 2024.

Doug Brady, Assistant PD — Building

e Building issues have been mostly taken care of. The drains are now flowing good. Deck has been
repaired after the snowmobile hit it. Would like to stain the deck in the summer. Will plan to rent a
carpet cleaner before next season.

Rae Ann, Assistant PD — Off-Hill

¢ 3 PK candidates for Senior OEC. Test will be March 23 in order not to interfere with Boyne Crazy
days.

o Nationals is having a system wide issue with recording instructor records. The division supervisors
are fixing that. PK had 5 instructors affected by that issue.

Mark Wade, Assistant PD — Administration

o All patrollers local dues have been received.

e Board nominations have been sent out. We will have 5 positions on the board with 3 new people
running.

e  Mark will work with Nancy on the election.
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V. Derek Werner, Patrol Director Communication

Toboggans
- 1 of the new toboggans has a manufacturing issue on the handle. That toboggan is not yet in use.

- Derek would like to have a committee formed to identify the best practices for the proper way to
handle and load the toboggan. Including how to best pack and secure the bag.

Snowmobile Policy
- Would like to review the snowmobile policy and release a final coy to the patrol. One item that will
be covered in the snowmobile policy will be how the lead patroller on the scene will come into the
patrol room or hand off the report to the person in the patrol room. This issue came up when a
recent incident in the terrain pack resulted in the lead patroller having to hand off the report 4 times
before the patient actually arrived at the patrol room for care.

Bed Mattresses
- Cindy has replaced one matrass cover as a trial to see how it works and if we want to replace all the
matrasses. We will delay replacing all matrasses covers until next season.

Radios

- All radios have been re-programmed. The patrol would like to add a handheld main radio for the
patrol room to help with the inconsistent operation of the main wall unit.
Civility of Patrollers

- There have been a few incidents in which patrollers are not treating other fellow patrollers
respectfully. It is important that we are not wrecking the moral of the patrol by acting disrespectful.
We all need to be supportive of the work all patrollers, seniors and the newer patrollers are putting
in. Each situation is unique and we don’t know the circumstances each patroller has.

VI.  Existing Business

- The Winter Carnival will be March 3, 2024. Everything will be ordered except for the food. Will
plan to have a patroller potluck and grill. The sign-ups are ongoing. Derek will send a write up for
the Facebook page and send a copy to Mary for the resort’s web site.

VII. New Business

- Awards nominations are due March 1, 2024.

- The PK awards banquet will be June 8. We will have it on the deck and Rambo will be catering it.

- The region banquet will be held at PK this year on May 11, 2024 at 6:30 pm. Derek will be
coordinating with John Mehl for the catering.

VIII. Round Table

Mark
- There was an incident Monday with a pedestrian at the Magic Carpet who was transported to the
hospital by ambulance. What is our policy for people walking on the hill? Derek, Sean and Mary
will discuss.

- What is the protocol for taking off the patients boot? Asking because in her case, the doctor
suggested that leaving her boot on provided support for her injury. PK’s policy is to keep the boot on
while on the hill and take it off in the aid room unless there i1s too much pain for the patient. For
boot top fractures, we will revisit for the next refresher cycle.
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- Some patrollers have asked why our policy on ski passes are not the same as other area resorts.
Should the patroller get a season pass and then have the ability to upgrade to an all area pass?

- The senior program will be changing for next season in an attempt to get more training time.

IX. Adjournment / Next Meeting 7:49p.m.

2402-03 Motion: Rae motioned to adjourn for tonight’s meeting. Cricket seconds the motion.
Motion passes. Next meeting will be Wednesday May 8, 2024.

Meeting Cadence:

Every other month during the off season.
May 8, 2024
July 10, 2024
September 11, 2024

Page 4 | 4



