August 14, 2024 | Pine Knob Ski Patrol BOG : Zoom Mtg | 6:30 pm — 8:30 pm

I Attendance

Board of Governors ATTENDEES Voting member HERFE NOT HERE
Derek Werner, PD X X
Doug Brady, Assistant PD - Building X X
Rae Ann Ruddy, Assistant PD — Off Hill X X
Nancy Trout, Assistant PD — On Hill X X
Mark Wade, Assistant PD — Administration X
Sharon Hazen, Treasurer X X
Ty Damon, Board Member X
Meg Lambert, Board Member X X
Cricket Nickolaou, Board Member X X
Pam King, Past PD X
Mike Rhadigan, Past PD X X
Jennifer Banacki, Administrative Assistant X X
John Tamingki, Candidate Representative X X
Guests/Advisory Committee Attendees
Pete Massacesi, Alumni coordinator
Jamie Roell, IT advisor
Jeff Jurcak, CPR coordinator
Jen Jurcak, Senior Coordinator X
Josh Jeszke, Radio Coordinator
Cindy Glasson, Medical Advisor
II. Call to order . 6:32 p.m.

Derek Werner called the meeting to order. -

III. Approval of Prior Meeting minutes and Agenda

2408-01 Motion: Cricket motioned to approve minutes from June 12, 2024. Mike seconds the motion.
Motion passes. Minutes from 12JUN2024 were approved.

2408-02 Motion: Derek motioned to approve agenda for tonight’s meeting. Meg
seconds the motion.
Motion passes. Agenda was approved.



V.
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APD Updates & Reports

Doug Brady, Assistant PD — Building

e  Would like to power wash and stain the deck before the swap. Cost for 6 gallons of stain is estimated
at $400. May just need to fix the damaged boards and wait till next year to stain. Need approval
from resort management. Sean does not know if he has the budget.

e ACTION: Derek will talk it over with Sean.

Rae Ann, Assistant PD — Off-Hill

o Refreshers are scheduled for August 25 for instructors. CPR refresher is October 5. Patrol OEC
refresher is October 6. The make up refresher is November 23.

e Planning a continuing education course. The date has not been determined.

o There will be no OEC class this year. However, we will be doing Senior OEC.

Nancy Trout, Assistant PD — On-Hill

e The tentative date for the senior pre-test is February 9, 2025.

Derek Werner, Patrol Director Communication

Ski Swap

- Still need to reach out to the area ski swaps. John Mehl was planning to reach out Skiers Peak.
When reaching out to the area bike shops, we are only looking for bike equipment for inventory.
Only shops will be allowed to bring bike equipment, not public.

- Sean may shampoo the carpet after the swap.

Budget

- We are not raising dues.

- Would like to update the AED trainers.

- Can we create an official budget and distribute to the board for review? We have a financial report
that was submitted to National that may work. Sharon suggested we use the check registry to
create a budget from the past. APD’s will need to decide What they want to spend for the upcoming
budget.

- ACTION: Derek will send out the financials and ask for upcoming budget estimates.

CPR
- You have to upload your CPR card onto the national website.
Toboggans
- Nancy and Derek will look at the toboggan inventory to determine if we need mor training
toboggans.
Gurneys
- New beds will need to be paid by Sean. Sean’s yearly budgeted ski patrol amount is about $5,000.
Lockers

- We discussed updating the lockers. We will need the resort to pay for the lockers.
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VI. Round Table

Cricket
- OFC will be held at Pine Knob October 12. It will be a refresher only. Plan to set a participant limit
of 15.
VII. Adjournment / Next Meeting 7:09p.m.

2408-03 Motion: Nancy motioned to adjourn tonight’s meeting. Rae seconds the motion.
Motion passes. Meeting adjourned.

We will need a ski swap committee meeting.
Next meeting in October. We will be going to a hybrid meeting format for all off season meetings.
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