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Attendance

Board of Governors ATTENDEES

Voting member

HERE

NOT HERE

Derek Werner, PD

X

Doug Brady, Assistant PD - Building

Rae Ann Ruddy, Assistant PD — Off Hill

Nancy Trout, Assistant PD — On Hill / Admin.

Sharon Hazen, Treasurer

Meg Lambert, Board Member

John Mehl, Board Member

Cricket Nickolaou, Board Member

Pam King, Past PD

Mike Rhadigan, Past PD

>

Jennifer Banacki, Administrative Assistant

John Tamingki, Candidate Representative
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Guests/Advisory Committee Attendees

Pete Massacesi, Alumni Coordinator

Jamie Roell, IT Advisor

Jeff Jurcak, CPR Coordinator

Jen Jurcak, Senior Coordinator

Josh Jeszke, Radio Coordinator
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Cindy Glasson, Medical Advisor

Call to order

6:36 p.m.

Derek Werner called the meeting to order.

Approval of Prior Meeting minutes and Agenda

2412-01 Motion: John Mehl motioned to approve minutes from August 14, 2024.

seconds the motion.

Motion passes. Minutes from 14AUG2024 were approved.

Cindy Glasson

2412-02 Motion: John Mehl motioned to approve agenda for tonight’s meeting. John Taminski

seconds the motion.

Motion passes. Agenda was approved.
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IV. APD Updates & Reports

Doug Brady, Assistant PD — Building

e Nothing new with the building

e Still plan to stain the deck next summer. Sean tentatively approved the budget, but will revisit in
the spring.

e ACTION: Derek will talk it over with Sean.

Rae Ann, Assistant PD — Off-Hill

e All OEC refreshers completed.
e Planning an instructor development course. The date has not been determined.
e Currently have seven Senior OEC candidates.

Nancy Trout, Assistant PD — On-Hill

e  October -November there were 8 dry land training sessions enhancing the teaching skills of the OET

trainers

Two new OET trainers are starting the mentoring process

Six trainers will be attending the Central Division Snowfest

Six K2 candidates and six new on-hill candidates. Four prospects are in the enrollment process.

Seven on-hill Senior candidates. This year we initiated a Senior Program Agreement for the

candidates to acknowledge the program rules

e Chair Evac team will complete refreshers for any patrollers who missed the patrol refresher and
make-up

o Hill Leaders will work with On-Hill trainers to schedule toboggan refreshers for their shifts. Make-
ups will be on Sunday mornings

e Although the season is just underway, there are already some complaints from hill leaders about
patrollers missing shifts. Patrollers who do not meet their minimum shift requirements may lose
pass privileges next season

¢ We are working on a plaque to honor Jim Ferguson.

2412-03 Motion: John Mehl motioned to approve spending up to $500 for the Jimmy plaque. Cindy
Glasson seconds the motion.
Motion passes. All in favor. Motion was approved.

V. Derek Werner, Patrol Director Communication

e Discussed options for handling out of control skiers and snowboarders. Will discuss with Sean how
he would like us to handle these situations.

VI. Round Table

Sharon
- Patrollers have inquired why Mt. Holly patrollers have better perks than Pine Knob patrollers. I will
confirm the pass policy at Mt. Holly and discuss options with Sean.

VII. Adjournment / Next Meeting 7:30p.m.

2412-04 Motion: Derek motioned to adjourn tonight’s meeting. Rae seconds the motion.
Motion passes. Meeting adjourned.
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Next meeting January 15th,
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