January 10, 2024 | Pine Knob Ski Patrol BOG : Zoom Mtg | 6:30 pm — 830 pm

I Attendance

Board of Governors ATTENDEES Voting member HERFE NOT HERE
Derek Werner, PD X X
Doug Brady, Assistant PD - Building
Rae Ann Ruddy, Assistant PD — Off Hill
Nancy Trout, Assistant PD — On Hill
Mark Wade, Assistant PD — Administration

Sharon Hazen, Treasurer

PR [R[X[X

Ty Damon, Board Member

Meg Lambert, Board Member
Cricket Nickolaou, Board Member
Pam King, Past PD

Mike Rhadigan, Past PD
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Jennifer Banacki, Administrative Assistant
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John Tamingki, Candidate Representative

Guests/Advisory Committee Attendees

Pete Massacesi, Alumni coordinator X
Jamie Roell, IT advisor X
Jeff Jurcak, CPR coordinator

Jen Jurcak, Senior Coordinator

Josh Jeszke, Radio Coordinator
Cindy Glasson, Medical Advisor

II. Call to order 6:31 p.m.

Lo L B e

Derek Werner called the meeting to order. -

III. Approval of Prior Meeting minutes and Agenda

2401-01 Motion: Ty motioned to approve minutes from December 13, 2023. Mark seconds the motion.
Motion passes. Minutes from 13DEC2023 were approved.

2401-02 Motion: Doug motioned to approve agenda for tonight’s meeting. Rae seconds the motion.
Motion passes. Agenda was approved.
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APD Updates & Reports

Doug Brady, Assistant PD — Building

e Industrial plumbers have been out to fix the resort plumbing problem that resulted in a shut down of
the water. It took 2 days. Since the patrol building is the lowest point in the plumbing system, the
back up started at our building. The blockage was found and repaired.

e George, Don, Mike Backus, and Dean Kraus put the lockers back in place. The cause of the over flow
of the water in the basement originated from the p-trap. We have suggested to Sean that we add a
one-way valve to prevent that from happening again. Sean agrees.

e Doug requested approval to rent a carpet cleaner. The board approved the rental

e Ty will bring his ozone generator to clean and sanitize the smell in the basement.

e George wants to add another light switch in the basement to avoid inadvertently turning off the
furnace. Sean can provide the material for the repair so that we do not incur an expense for the
building.

e ACTION: Doug will rent a carpet cleaner to clean the carpet.

Rae Ann, Assistant PD — Off-Hill
e Senior OEC has started.
Nancy Trout, Assistant PD — On-Hill

e Basic candidate chair evac is scheduled for January 14.
e Because of the weather, Pine Knob is behind on toboggan refreshers. All Midwest ski resort patrols
are also behind on toboggan refreshers.

Mark Wade, Assistant PD — Administration

e 2 patrollers have not paid dues. Mark is in the process of collecting from those patrollers. When he
1s done, he will put the deposit slip in Sharon’s box.
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V. Derek Werner, Patrol Director Communication

Toboggans
- 2 new toboggans are shipping to PK by January 19.

EV parking
- A reminder that EV parking is reserved for actively charging vehicles. The patrol will be reminded

that once your vehicle is charged, you must move it.

Radios
- We have been working through updating patroller personal radios. A few older radios were donated

but we need to determine if they are capable of being updated to our current frequency.

Coffee
- The last coffee invoice is still outstanding. Sharon is working to close all the Armark invoices.

Armark has not yet picked up the coffee machine.

Gurneys
- Cindy has suggested we repair or replace the mattrasses on the 4 beds. Her internet search revealed

approximately $500 to replace all 4 mattress covers. A full mattress replacement with foam will cost
approximately $300 each. We do not have funds this year and will need to push this purchase off
until next year.

Instructor youth protection
- Patrollers will need to renew their “Instructor Youth Protection” certification online.

Winter Carnival
- There will be a meeting with the candidates. Ty will help coordinate.



https://www.bettymills.com/protekt-protekt-fiber-homecare-mattress-w-polypropylene-breathable-cover-35x80x6-98001-pp-ptc98001-pp?gad_source=1&gclid=Cj0KCQiA2KitBhCIARIsAPPMEhJA_Snolxd0_S46QbE9l3q3cYq1o_VhgJ6NCiAXHUgTQZsRqlz26UQaAt3SEALw_wcB
https://medmattress.com/product-category/healthcare/stretcher-gurney-pads/

January 10, 2024 | Pine Knob Ski Patrol BOG : Zoom Mtg | 6:30 pm — 830 pm

VI. Round Table

Jamie
- There will be a recertification and qualification event at Nubs Nob on January 14.

Nancy
- January 20 is the eastern Michigan women’s clinic at Mt. Holly. The central division women’s clinic

will be the following weekend at Nubs Nob.

Iy
- The NFL draft is April 25-27 in Detroit. Ty is working with the volunteer organization to get an
email out to the patrollers, looking for medical responder volunteers.
VII. Adjournment / Next Meeting 7:21p.m.

Next meeting will be Wednesday February 21, 2024 which lands on National Banana Bread day.

Meeting Cadence:
2nd Wednesday of every month October -March.
February 21, 2023
March 13, 2024
Every other month during the off season.
May 8, 2024
July 10, 2024
September 11, 2024
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